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Abstract

According to the 2017 estimates from (he U.S. Census Bureau, the proportion of aging adults has increased, while the
o

proportion of working-age adults is

number of aging adults is a challenge in our society.

Replus, a social enterprise, in disaster-affected Japan, provides cost-effective cognitive exercise programs for adults. The
methods utilized by Replus has demonstrated successful results in the community, and it would be beneficial to exchange
insights with practitioners in the United States to promote healthy lifestyles in the aging community.

Replus services has a positive impact on the economy, community, individuals and families. About 70% of participants in the
Replus program have improved their physical function (CS-30 and TUG tests) during the first 3 months after participating. Of
the 21 out of 260 participants who receive national long-term insurance, Replus was able to improve their health condition to

live without any assistance and services.

If Replus services are implemented on a global scale, this will a
physical activity in the aging population. World in Tohoku (WIT), a nonprofit organization in Japan organizes convenings for

. Providing quality care with limited financial resources for a growing

1i, RDH, EdD, MCHES:, Andrea Lowe, PhD. MPH:;, Mio Yamamoto, MBA:+, Daigo Hashimoto, PT:::
' Department of Health and Mental Hygiene, 1+ A&E Enterprise Management, LLC., +++ World In Tohoku, Inc., +++t Replus
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the likelihood of getting diseases and illnesses, and they required nursing care and
rehabilitation. By 2014, those who need nursing care increased 20% in Ishinomaki
city (Y2011: Y2014 = 7,149: 8,594).

3. There is a lack of knowledge sharing and training towards caregiving in Japan, despite the
huge need and expectations for family members to take care of their loved ones. Therefore,
the quality of care is often low, and family members who need to leave their job to care the
seniors often become depressed and overwhelmed with high pressure and a multitude of
responsibilities.

4. To contribute the needs of nursing care and rehabilitation, Replus was established in 2013
in Ishinomaki city. The founder of Replus Institution is a certified physical therapist and had
assisted rehabilitation of these seniors as a disaster volunteer since 2011. The founder saw
that the seniors who lived long in a temporary housing or shelters after disaster tended to
repeat falling and hospitalizing due to aspiration pneumonia, and needed the services of
Replus. The founder of Replus has focused on two goals on the services:

1) To create the rehabilitation services to cope with seniors with different physical problems

2) To increase quality of the services: improvement of their physical conditions and return
to their daily routines (graduation from nursing care).

The most popular service has been “day care services” with coverage of the long-term care

insurance. The funds of Replus has initially come from donations and the national grant.

Corporate Philosophy

ey
il Regardless of lness or disabily, Replus creates a society where allare able fo
fREI<Y. maintain healthy living in the community.

BBAHOY

Action Guidelines of the Replus

Innovation: Creation and growth of organization and individuals

Famil afety of life for families

Healtl

Symbiosis: Don't exclude. Accept each person. Create an environment where

diverse people can live.

Optimum: three-way good. Aim to be the best and most suitable for the

organization, clients, and world (society, community, and future).

Y gL 57

Day Care Service Program Outline Participants (May, 2013 - October, 2018)

Results of graduation

Example of the graduation (physical improvement)

Registration: Assessment of client's Variables N (%)

background: Physical and mental Sex (N:%) Male=151 (48%)
Female=163 (52%)

Total of the participants = 314

Verify coverage of insurance

For a healthy life of its own there are things that are day-to-day practice.

Average of age 76.9 years old (42yo - 92yo)
40-49: 13(4%) 50-59: 16(5%)
60-69: 16(5%) 70-79: 119(38%)
80-89: 135(43%) 90-99: 16(5%)

Agreement to the program services/fees;
Goal setting (a participant's dream or
wishes after the graduation)

Average of nursing 2.5

care support level |Support level 1: 60(19%)
Support level 2: 134(43%)
Nursing care level1: 44(14%)
Nursing care level 2: 60(19%)
Nursing care level 3: 16(5%)

Implementation of the services (group
program + individual program): depending
on nursing care level (1~3)

‘ 2 weeks ‘ ‘ 6 weeks ‘

‘ 2 months ‘

Evaluation of the physical and living
condition; Monthly assessment (Weight,

Average of the
usage peroid

15.1 months (2.5 months to 53
months)

* The results showed that 8.7% of the participants graduated from the
day care service program by the year of 2018. A focus group
ion was conducted to know what prevented from achieving

BMI, grip strength, 5m walking,

Timed up and go test (TUG), one leg AIEEID 2

> 3 months (N/%)

260 (82.8%)

standing time, chair stand test (CS-30)

@ 21(8.1%)
participants (N/%) | (Male=10, Female=11)

Household Single: 11.7%
composition (%) Seniors: 35.2%

Pursue graduation from nursing care
Multi-generation: 52.9%

(Enable to achieve the goal set by a

their goals and graduating. The top three responses were:

1) The program prevents their social isolation thus they like to stay
and continue the day care services.

2) The program reduces 'nursing care' by their family members. This
is very important to reduce stress of their family members. They also
thought that their family mmbers do not need to quit their work for
nursing care.

participant and improve QOL)

Outline of the long-term care insurance

= Target: Those who are over 40 years old, have
been diagnosed for the need of nursing care, and
approved the eligibility by the Japanese
government.

= Fees: only 1-30% co-pay (depending on income).
At least 70% of the fee is covered by the
insurance.

= Services: No restrictions on usage period

Day Service Program Schedule
8:30am Pick-up a client
9:00 am Vital measurement
9:20 am Program 1 (6 types of group stretch)
10:00am Break
10:10am Program 2 (individual or
group training) e.g.) Standing and

sitting 30 times x 6 sets.

Purposes and Basic Policy
P

10:50am Break Lﬁ,. Long-term

3) The participants were not confident to graduate from the program
and they felt that achievement of their goals were still their 'dreams'.

Replus knows that only joining the day service program is not enough
for them to improve their phisical and mental well-beings, Therefore,
Community health programs began in 2014 to improve health of all
in the community and mobilize the community and empowerment.
These community health programs have been implemented:

1. Training of Otakara supporters (Supporters of each other's body
building): plan and implement excercise classes in the community
and manage the excercise program.

2. Home visit services to assess their health: assess home safety
(living condition), health condition of seniors as well as thew famlly

Standing and sitting excercise
Implementation of Excercise Classes
by Otakara Supporters

1400 o185 | 100.0%
1200
1000
800
600
400
200

80.0%
60.0%
40.0%
20.0%

0.0%

Y2016 Y2017 Y2018

= Number of trained otakara supporters
mm Number of implemented excercise classes
B Number of the participants.

— Rate of operating excercise classes voluntary

11:00am Program 3 (individual or group

Fs support
training)

(Care Insurance | of dignity
Iact

11:40am Vital measurement and break

12:10pm Pick-up Eliminate ion of

Day Services

le support [social Iphysical,
* Total work hours a day: 3 hrs < X < 5hrs isolation imental
* Fees: about 7000yen (the long-term care [burden of the
insursncr coverage is 70%~90%- depend on 2;““"'1bfers

the benefits)

make social service referrals, improve cc
among family members, prevent isolation from the society, reduction
of care burden, assist family members to involve in nursing care,
facilitate to participate in community activities, support of planning
and implementing self-excercise trainings,

3. Work-care balance seminars: the seminars began in 2016 to
precent family members' turnover and depression from nursing care.
The seminars were held not only inTohoku regions but also in Tokyo.
By 2018 more than 250 people participated in the i

f Participation in
LT & nursing care

ent of

Home

Visit
Services

jon in
communty

improveantor
health condition

1.Describe the effective rehabilitative care and services of Replus.
2.Describe how local community members can be involved to
promote a healthier aging society.

N

w

. Those who graduated from the day care service program are the model in the community. Their

success stories will give a large impact on well-beings of other seniors.

. The majority of the participants did not graduate from the dat care service program because other

factors such as preventing their social isolation and reducing physical and mental burden of their
family members were important and influenced more on their thoughts than achieving thir goals.

. However, such a program focusing on 'graduation from nursing care' is very rare in Japan and most

of the seniors also do not think about that when they receive nursing care services. Replus will
continue the program with new services and monitor physical and mental health improvements of
seniors.

. Additional services are especially needed to support those who did not graduate from the day care

service program.

[EENISN

to play an active role.

&>

serices.

2N m

service.

. Expand the service areas in Migagi-prefecture (Tohoku region).
. Develop a consulation and counseling guideline for new participants.
. Invenstigate the roles of participants and increase opportunities for them

Investigate work and daily activities outside of their homes and day care

Develop a booklet (resource materials) related to launching community-| based activities.
Develop leaders of Otakara supporters and implement more trainings of Otakara supporters.
Conduct community-based surveys, trainings and meetings about nursing care and work.
Collaborate with medical doctors, dentists and other health professionals to provde a better
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